APPENDIX 2
SCRUTINY REVIEWS - THE PROCESS

Request for
scrutiny agenda

item received Request with written report goes
Request with written report | _| torelevant Overview and Scrutiny
goes to Overview and » Committee:
Scrutiny Commission CYPOSC, CTEOSC, ASCHOSC,
(OSC) ECSOSC, HOSC
y \ 4
OSC options; 0O&S Committee options:
- no further action - no further action
- ask for further report - ask for further report
- refer matter to Cabinet/Cabinet - refer matter to Cabinet/Cabinet
Member/Committee Member/Committee
- refer to relevant O&S Committee - set up a Scrutiny Panel
- set up a Scrutiny Panel » - refer matter to OSC with
- set up a Select Committee recommendation for Select
- other P Committee
[~ - other

Scrutiny Panel / Select Committee undertakes
review and agrees scrutiny report with
recommendations. Scrutiny Panel report is sent
back for endorsement to the parent O&S
Committee; Select Committee report does not
need this endorsement.

v

Final scrutiny report is submitted to the
Cabinet Member, or Committee
Chairman

A 4

Scrutiny Report with draft response and proposed
action goes to Cabinet Member or Cabinet meeting
or relevant Committee (or straight to Council)

A 4

Cabinet Member, Cabinet or Committee
agrees response

A 4

Council receives O&S report together with Cabinet
or Committee response

y
O&S monitors implementation
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